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I am honored to present you with the department’s 2021 Annual Report. Our
number one priority continues to be the safety and security of our residents,
business community and visitors.
Castle Rock Police officers, professional staff and volunteers work every
day to serve people one by one. We call this One-By-One Policing, and it
takes community policing to a higher and more personal level. This is truly
about serving people one by one so together, we can create safe and secure
environments where people can thrive, which is also the definition of our
vision statement.
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Chief Jack Cauley
We strive to go beyond providing a safe community by focusing on community engagement, earning trust, building
relationships and creating an environment where our community views us not only their protectors but as trusted
friends and fellow community members. In 2021, our dedicated and highly trained staff of 80 sworn officers,
32 civilians along with numerous volunteers worked tirelessly every day to do just that. One-By-One Policing is
the vehicle that facilitates this goal.

Department Statistics.. .............................................................. 24

Castle Rock continues to be one of the safest and fastest-growing communities in the country. The Town received a
No. 8 rating in the 2021 list of safest cities in Colorado (p. 12). Below are many of our community-based programs,
which focus on providing a safe community and building trust.
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Citizens Police Academy
Coffee With A Cop
Crime Free Multi-Housing
Dirt Jumps and Donuts
Domestic Violence Lethality Assessment Program
Drug Take Back Events
Heroes and Helpers
National Night Out

•
•
•
•
•
•
•
•

Police Explorers
Rock Watch
R-U-OK Elderly Check-ins
Santa Drive-Bys
Special Olympics Colorado
Splash Mob
Touch-A-Truck
Youth Police Academy

Our annual report highlights the work of the men and women of the department as well as provides information on
crime statistics, performance measurements and division highlights. Please connect with us on Facebook, Twitter,
Instagram and Nextdoor for the latest Castle Rock Police news.
Thank you for supporting the dedicated men and women of our department. We appreciate everything
you do to help make Castle Rock a safe and thriving community.
I am extremely proud of our employees and honored to serve along with them.
Sincerely,
Chief of Police

Cover photo credits: Officer/patch - PIO Temby and police vehicle - Officer Ives
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Supervisory Personnel
(Sworn)

Organizational Structure
Command Personnel

JACK CAULEY
CHIEF OF POLICE

TODD BROWN
Commander
Support Services
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Commander
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JASON LYONS
Commander
Special Operations

SAM VARELA
Commander
Patrol

SCOTT CLATON
Sergeant

KAL COLLINS
Sergeant

MARK GALVAN
Sergeant

ROBERT GRAFNER
Sergeant

KEVIN MCCANN
Sergeant

ERIC MCCARTY
Sergeant

TIM RATCLIFF
Sergeant

MARC RUISI
Sergeant

RANDALL SPEAECT
Sergeant

KEVIN TORRENS
Sergeant

STEVEN CARNEY
Corporal

DUSTIN FROST
Corporal

BRADLEY FRUH
Corporal

TIMOTHY GRANDY
Corporal

VERN MYERS
Corporal

TY PETERSEN
Corporal
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Staffing (FTE)

Organizational Structure
Supervisory Personnel
(Civilian)

Full-Time Equivalent (FTE)

Chief of Police
Commanders
Sergeants
Corporals
Detectives
Officers

BECKY HERNANDEZ
Administrative
Supervisor

AMIE KIRTLEY
Communications
Supervisor

LINDA OMAR
Communications
Supervisor

LYNDSAY MILLER
Records
Supervisor

DEBBIE LEWIS
Victims Assistance
Coordinator

TOTAL STAFF (FTE):
Commissioned
Civilian
TOTAL FTE1
1

ADMINISTRATION
Chief of Police

Sr. Media Relations Specialist

PATROL

Sr. Office Assistant

SPECIAL OPERATIONS

SUPPORT SERVICES

Volunteers
Explorers

(1) Commander

(1) Commander

(1) Commander

(1) Sr. Office Assistant

Patrol Unit

(3) Sergeants

Communications Unit

TOTAL MEMBERS2

Detective Unit

(6) Sergeants

(2) Supervisors

2

(1) Sergeant

(6) Corporals

Specialized Teams/Units

(6) Detectives

(30) Police Officers

(3) Community Partnership

Specialized Units
(1) Detective - FIRST

Records Unit

CAT Unit

(1) Downtown Liaison

(1) Records Supervisor

(4) Police Officers

(5) School Resource

(3) Records Specialists

(4) Traffic

(1) Digital Media Technician

K9 Unit

10
5
11
4

80.00
31.75
111.75

Patrol Commissioned
Explorers

49
14

23
14

149

1
3

Special Operations Commissioned
Civilian
Volunteers - VIPS

19
2
8

Support Services Commissioned
Civilian

1
22

TOTAL MEMBERS2

149

Includes CRPD Volunteers and Explorers

(15) Dispatchers

(1) Community Response

(1) Detective - IMPACT

Investigations Commissioned
Civilian
Volunteers - VA
Volunteers - Chaplains

Excludes CRPD Volunteers and Explorers

(1) Commander

(1) Crime Analyst

Administration Commissioned
Civilian

Administrative Supervisor

D I VI SI O N S
INVESTIGATIONS

1
4
10
6
8
51

(1) Training

(2) Police Officers/PSD
Property & Evidence Unit
(1) Technician

Animal Control Unit
Explorer Post #401

(2) Animal Control Officers

(14) Explorers
Victims Assistance Unit

Volunteers in Policing-VIPS

(1) Coordinator

(6) Community Safety

(1) Advocate

(2) Administrative

(11) VA Volunteers
Chaplains
(4) Chaplain Volunteers
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Year in Review
JANUARY
DocuPet
CRPD unveiled its partnership
with DocuPet – a pet profile, lost
pet and licensing platform – to
make licensing dogs faster, easier
and more convenient in the Town
of Castle Rock. The program
has since more than doubled the
number of dog licenses in Town
and saved the department a ton
of time.

JULY
Summer Fun
It was a summer of fun that saw the
return of Splash Mob and Dirt
Jumps and Donuts. Hundreds of
kids participated in epic water fights
with Castle Rock police officers and
firefighters, while dozens hit the
jumps at Rhyolite Park.
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FEBRUARY
Marshal Raymond B. Lewis
On the 75th year of his passing,
members of the Castle Rock Police
Department paid their respects to
Marshal Lewis who was killed in
the line of duty on February 14,
1946. CRPD honors Marshal Lewis
every year by placing a sign and
wreath at the corner of Fourth and
Wilcox in downtown Castle Rock.

MARCH
Blizzard of 2021
A blizzard hit Colorado in March
of 2021, dumping more than two
feet of snow across the Denver
metro area. Colorado’s largest
interstates were shut down
and thousands of people lost
power during the storm. CRPD
responded to countless crashes and
motorist-assist calls as a result of
the blizzard.

APRIL
Cell Phone Drive
CRPD’s Victims Assistance Unit
collected 109 used cell phones
during its Crime Victims’ Rights
Week. The phones were refurbished
and distributed to victims of crime.
Thank you to Douglas County
Sheriff’s Office and the Parker and
Lone Tree Police Departments for
partnering with us again in this
important event.

AUGUST
Touch-A-Truck
After a year hiatus due to the
pandemic, Touch-A-Truck returned
to Castle Rock! CRPD hosted
thousands of people as they toured
and learned about dozens of trucks
and how they work together to keep
residents safe and secure.

SEPTEMBER
A Rally of Hope
The second annual Rally of Hope
event was held for Suicide
Prevention Awareness. Participants
had access to more than a dozen
Colorado-based mental health
providers that were on hand to
provide information and resources.
This year’s event featured several
licensed therapy animals to
include our own Buttercup and
mini horses.

OCTOBER

Castle Rock Police Department

MAY
CRPD Building Makeover
The Castle Rock Police Department
got a makeover – just in time for
summer! This month, the 20 year
old building received new signs
clearly marking the entrances to
both CRPD and the Town of Castle
Rock Municipal Court.

NOVEMBER
Robin’s Mission
Chief Cauley Recognition
Thanksgiving dinner was prepped,
Castle Rock Police Chief Jack
cooked, delivered and served to
Cauley was appointed to the
International Association of Chiefs officers and dispatchers working the
holiday by Robin’s Mission to a
of Police Board of Directors in
Nonprofit organization. This was
October, which is a governing
the first of two meals Robin
body responsible for advancing
Underhill provided CRPD in 2021
the association and the policing
profession. Chief Cauley represents (she did the same in 2020).
agencies of 100-249 sworn members
through 2024.

JUNE
Youth Police Academy
CRPD introduced its Youth Police
Academy during the summer
of 2021. Through classroom
and hands-on training, students
experienced real-life scenarios
officers face on a daily basis. This
unique and free summer program
also gave students the chance to
interact with and build positive
relationships with CRPD officers.

DECEMBER
Santa Drive-By
Rockin’ around Castle Rock! For
the second straight year, CRPD and
CRFD escorted Santa Claus around
the Town of Castle Rock during the
Santa Drive-By event. Santa and his
first responder helpers spent an
entire day traveling main roads in
all of Castle Rock’s neighborhoods.

www.CRgov.com/Police
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Awards & Recognition
May 14, 2021 - Public Safety Training Center

Letter of Commendation (1)

Awarded to a member who, by exemplary conduct and demeanor, performs assigned
functions in an unusually effective manner. This award recognizes highly
professional conduct or performance, which brings credit to the member and or to
the Department.

1. Suicidal Veteran - November 16, 2020

Officer L. Godfrey
Officers were dispatched to a local hotel regarding a suicidal subject. A
male military veteran staying there was experiencing a crisis. He made
several statements that he was going to kill himself and said goodbye to
loved ones. Officer Godfrey spoke to family members, establishing that
nothing criminal occurred, but the male suffered from clinical depression,
had a history of suicidal ideations, was intoxicated and armed with a
handgun. Godfrey called the male to mitigate potential dangers officers
might face by knocking on the door unannounced. The male indicated
there was no hope for him, he intended to kill himself, and admitted he
held the gun to his head earlier. The male did not want assistance and
refused to exit his room. Godfrey built a rapport with the male over the
course of twenty-five minutes. Godfrey’s authenticity and compassion
convinced him to exit the room and be transported to a local hospital for
treatment. Godfrey performed his duty in a conspicuous manner. His
caring approach helped a military veteran through a personal crisis and
undoubtedly kept a tragedy from occurring. Officer Godfrey’s actions
brought distinct credit upon himself and the department.

Meritorious Unit Awards (2)

Awarded to an entire unit or team of the department whose members perform
their assigned function(s) in an unusually effective manner.

1. Traffic Unit Projects - 2020

Officers D. Ives, J. Smith, C. Stoneking and S. Webster
These members of the Traffic Unit, in addition to completing normal
duties, also spearheaded several major projects in 2020. These projects
greatly enhanced department operational effectiveness including: the
purchase of a FARO system allowing for detailed renderings of criminal
and traffic accident scenes; implementation of the Stop Stick system,
giving officers a tool to interdict vehicle pursuits; collaboration with local
schools, streets and public works, improving traffic congestion and safety
issues around local schools; research and implementation of License
Plate Reader technology including vehicle mounted and stationary
reader units; establishment of the first CRPD Unmanned Aircraft
Systems’ (UAS) team, providing drone support for police operations;
and equipping a mobile operations trailer for use in support of major
incidents. All of this while surpassing the units’ goal of supporting the
departments’ patrol members by taking more than 50% of their traffic
related calls for service thereby keeping them available for emergencies.

2. Home Learning Support – 2020
Officers E. Davey, S. Gillespie, D. Knight, K. Lewis,
T. O’Donnell, G. Stark and T. Stembel
Starting in March 2020, all schools in Douglas County went to “at home
learning” due to COVID-19. Many families struggled due to layoffs
and limited incomes. A program was developed providing free school
lunches to these families or anyone needing nourishment. Officer Troy
Stembel worked with the school district to set up serving locations,
though it was soon realized there were children unable to get to those
spots. With diligence, he was able to get a third location opened. To
10
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help staff these locations over the summer, Officers Stembel, Davey,
Knight, Lewis, O’Donnell, Stark and Gillespie served the lunches.
These officers handed out between 300 to 500 lunches per day/per
location for a total of 200,440 free lunches in a 5-month period in
the Castle Rock area alone. Lunches were handed out no matter the
weather conditions. Officers ensured COVID-19 restrictions were
followed and families picking up lunches were safe from possible
exposure. Without these officers this program would not have been
possible due to school staff shortages. The program was met with
extreme gratitude from the community and demonstrated CRPD’s
commitment to creating safe environments where people can thrive.

Police Merit Award (1)

Awarded to a commissioned member who, through exceptional investigative
work, makes a significant contribution to the successful apprehension of a suspect
or the successful resolution of a criminal incident.

New Mexico Homicide Suspect/Capture - December 2020
Sergeant R. Speaect
Castle Rock Police Department received information regarding a
homicide the New Mexico State Police were investigating. A female,
believed to be associated with the crime, was reported to be in Castle
Rock. A vehicle description and license plate number was provided.
With this limited information, Sergeant Speaect began researching
in-house records for leads. A local address was discovered, possibly
associated with the female suspect. In the following days, Sergeant
Speaect conducted several patrols of the area eventually locating
the suspect’s vehicle. A plan was put in place establishing around
the clock surveillance of the area. The suspect was eventually
observed and taken into custody. She was turned over to New
Mexico authorities. This was exceptional investigative work on
behalf of Sergeant Speaect. His diligence and attention to detail were
instrumental in the successful and safe apprehension of the female
suspect.

Life Saving Award (3)

Awarded to a member who performs their duties in a conspicuous manner,
which directly results in the saving of a human life that is not their own.

1. Medical Call - December 2, 2020

Officer B. Schuster
Officer Brian Schuster responded to a restaurant on reports of a
male subject who sustained a serious laceration to his arm. Initial
information was that an employee had unintentionally cut his arm
while closing the restaurant and was bleeding profusely. Dispatch
advised the subject was in and out of consciousness prompting an
emergent response. Officer Schuster received further information
regarding the possibility of a physical altercation with a knife. Due to
a language barrier it was unclear if this was an unintentional accident,
or a violent felony with a dangerous suspect still in the area. Upon
arrival, Officer Schuster located the subject, who was in need of
dire medical attention. Officer Schuster applied a tourniquet to the
subject’s arm, stopping arterial bleeding. CRFD personnel arrived
on-scene and the subject was transported to the hospital, with a clear
life threatening injury. Officer Schuster and other Officers continued
their investigation, reviewing surveillance footage. They discovered
the male’s injury was unintentional, as he was observed throwing a
large trash bag into the dumpster, resulting in a sharp object cutting

his arm as it was thrown. It was determined the injury the male suffered
put his life in serious jeopardy and Officer Schuster’s observations and
immediate response, likely saved his life.
2. Medical Assist - February 5, 2021

reactionary gaps and cover to keep themselves and the subject safe. When it
was obvious that negotiation with the subject was ineffective, a plan formed
to include less lethal control. When the subject exited the apartment, a bean
bag round was to be fired followed by a Taser deployment. Upon exiting,
he was shot with a bean bag round on his right forearm, causing him to drop
Officers B. Schuster and J. Gondeck
one of the knives. He ran back into the apartment before a Taser could be
Officer Gondeck was dispatched to a convenience store for a welfare
fired, however, he surrendered a few seconds later. He was detained without
check. A female was reported to be passed out behind the wheel of her
resistance and taken to a hospital for a mental health evaluation. The patrol
vehicle. Bystanders pulled the female out of the vehicle and laid her on
supervisor reported that the dispatchers on this incident did an excellent
the ground. When Officer Gondeck arrived on scene he observed several job getting details to the officers allowing them to make tactical decisions.
individuals waving him down. The female was lying on her back and
They tried negotiating with the subject prior to the officers’ arrival. Through
he was told she was not breathing. He checked for a pulse and breathing teamwork and exceptional tactics this critical incident was successfully
and found neither. He started CPR. Officer B. Schuster arrived on scene resolved. Members involved set a standard for safety and professionalism to
and took over CPR. Castle Rock Fire Department arrived on scene and
which all members should aspire.
the female was loaded into an ambulance and transported emergent to
Annual One-By-One Policing Award (2)
Castle Rock Adventist Hospital where she was successfully revived. It
Award presented to an officer who exemplifies one-by-one policing by serving the
is because of these officer’s immediate response and actions that this
community and others as if those in the community are members of their own family.
subject is alive today.
Engaging with people on a personal level every day and displaying empathy when helping
3. Medical Call - March 14, 2021
others.

Officer T. Yowell (includes a Citizen Commendation:
Mr. Randall Falconer)

Officer Yowell responded on a male down, bleeding from the back of
his head, unresponsive. Upon arrival, Officer Yowell observed a small
portion of the driveway had been cleared using a snow blower. Randall
Falconer, who knew the subject, had helped to remove snow when his
neighbor fell, and Falconer began performing CPR. Yowell, realizing
the male didn’t have a pulse, utilized the AED machine from his patrol
unit and continued chest compressions until CRFD arrived. The subject
was transported to the hospital, placed in ICU for a few weeks, yet sadly
he died. The family contacted the police department to express their
gratitude for the actions of these two men which allowed them to spend
the final days with their loved one.

Superior Tactics & Response Award (S.T.A.R.) &
Letter of Commendation

The Letter of Commendation is awarded to a member who, by exemplary conduct
and demeanor, performs assigned functions in an unusually effective manner.
This award recognizes highly professional conduct or performance, which brings
credit to the member and or to the Department. The S.T.A.R. Award is awarded to
commissioned members who, through exceptional tactics act to successfully resolve a
critical incident, thereby setting a standard for safety and professionalism to which all
members should aspire.

1. Awarded for 2020

Officer T. Watts
Officer Watts is a patrol officer – so he is interacting with Castle Rock
residents every day. And we started to notice a trend with him. After those
interactions – people were going out of their ways to call us and write us –
to tell us what a wonderful representation he is for CRPD. They described
him as kind, patient, informative, incredible, professional. One person said
Officer Watts was a Godsend, and they could tell how much he wanted to
help them and truly cared. They went on to thank him for his assistance –
even though the ask was outside of his duties. His own peers recognized his
efforts as well. One sergeant recognized Officer Watts for going the extra
step and for his constant dedication to his job, calling his efforts nothing
short of amazing. It is so evident, through these messages, Officer Watts
has made a significant impact on the residents, business owners,
and the department.
2. Awarded for 2021

Officer T. Thompson

Officer Thompson, a former K9 officer, has done a little bit of everything
during his time at CRPD. It is evident the positive difference he is making
in the community. Officer Thompson has had a profound impact on the
young people of Castle Rock. A mother wrote, “Every word you spoke
Suicidal Subject - June 28, 2020
was priceless. You really got through to her. I felt weak when I heard you
speak so concisely and with so much wisdom.” Officer Thompson also
Dispatchers L. Brunetti and C. Brungardt, Sergeant
connected with a young boy while patrolling the Meadows. He made such
M. Galvan, Corporal S. Carney, Officers M. Fellows,
an impression on the boy that he brought cookies to the department for
W. Ford, J. Gondeck and J. Proano.
Thompson and his team. Thompson stopped by school to visit the boy and
Officers responded to a suicidal subject, the subject’s girlfriend called 911 found he did not have many friends. However, his mom implied this small
stating he was inside an apartment threatening to kill himself. The male gesture, this One-By-One Policing step, changed all that. The other kids
was highly intoxicated and actively cutting himself with a knife.
loved seeing Officer “T.” The young boy is now fitting in and connecting
He had made statements that he had a gun and would shoot it out with
with his peers. Other comments include how polite, courteous, friendly,
cops. From prior contacts officers knew that he did, in fact, possess
approachable, and considerate he is and handles situations as if it were his
a firearm. Upon arrival, the subject confronted officers in front of the
only concern. These gestures – no matter how big or small – are powerful.
apartment with knives in each hand. Officers attempted to de-escalate
And we’re seeing how they’re creating safe and secure environments for
the subject. He repeatedly walked in and out of the apartment with a
people – so they can go out and thrive.
knife held to his own throat. At one point he advanced toward officers
with knives, but stopped. Officers demonstrated restraint and maintained
www.CRgov.com/Police
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Headlines & Highlights
Safest Cities in 2021

Once again, Castle Rock was named one of the safest cities in Colorado.
Safewise placed Castle Rock the number 8 safest city and we were the highest
ranked city in Douglas County. Castle Rock was also the second highest ranked
city in the metro area. The study used the FBI’s latest report on type and
frequency of crimes, crime trends, and other data points (e.g., law enforcement
ratio, demographics, population density, unemployment rate, income, education).
This achievement is a result of city/town government, police and residents all
working together to ensure that Castle Rock remains safe.
Police, FBI looking for suspects accused of
robbing Castle Rock bank

Authorities are asking for help identifying two people accused of robbing a bank
in Castle Rock. It happened at the Bank of America located at 1251 New Beale St.
just before noon on Saturday, according to the FBI Rocky Mountain Safe Streets
Task Force and Castle Rock Police Department.
Police say the suspects made threats about having a weapon but the weapon
wasn’t actually seen. The first suspect is described as a 30- or 40-year-old woman
who was wearing a white baseball cap, prescription glasses, neon green sweater
and black leggings with neon green stripes. Police said she was carrying a black
purse and using a pink gaiter as a mask. A second suspect is described as a man
wearing a yellow short-sleeved T-shirt over a long-sleeved black T-shirt, an orange
construction vest, tan or brown khaki-style pants and dark-colored shoes. Police
said he was also wearing a white baseball cap, sunglasses with orange reflective
lenses and a black face covering...As of Feb. 12, the FBI said 25 bank robberies
had occurred in the Denver metro area. Ten of those were reported within a fiveday period.
Kesting, A. (2021, March 3) Police, FBI looking for suspects accused of robbing Castle
Rock Bank. 9News.com. https://www.9news.com/article/news/crime/castle-rock-bankrobbery/73-3acc7b04-5280-4ddb-a39e-406b74c22d97

Crazy crow drops rock on car in Douglas County

The Douglas County woman whose car was damaged by a rock said she was
shocked to find out she was a victim of a “fly-by.” Krista Keller came out of a
Castle Rock restaurant to find her windshield shattered and a large rock nearby.“I
just assumed somebody had maybe come by and threw a rock at it,” Keller said.
So she called Castle Rock police, who investigated, checking nearby surveillance
cameras. Within a few days, they found their suspect. “It was probably one of the
funniest calls I’ve ever received. He said I have good news bad news. The good
news is we found out who did it. The bad news they are only 10 inches tall,” Keller
said.
Castle Rock PD’s public information officer, Taylor Temby said, “It’s one of those
stories when someone tells you it, you think that’s funny, but you don’t actually
believe them until there’s proof.”“A lot of puns were flying around . It was actually
one of my commanders that said ‘no harm no fowl. Well, maybe a little harm from
a little fowl,’” Temby said.
Takahara, D. (2021, April 8) Crazy crow drops rock on car in Douglas County. 9News.
com. https://kdvr.com/news/local/crazy-crow-drops-rock-on-car-in-douglas-county/
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7 indicted in connection with one of Colorado’s
largest money-laundering schemes

Douglas County officials arrested seven people and recovered hundreds of
thousands of dollars in gold and silver in connection with one of the largest
money-laundering schemes in Colorado history — a multi-million-dollar stealand-resell operation that included thefts from giant retailers [e.g., Home Depot,
Lowe’s]. The individuals are suspected of spearheading a years-long scheme that
involved $5.2 million in fenced stolen goods...“This type of organized retail crime
is occurring every single day throughout the state of Colorado and across our
country,” Police Chief Jack Cauley said at Tuesday’s news conference. “So for
these talented investigators to come together and bring a case like this to fruition
is pretty incredible and something that we are going to continue to do.”
Tabachnik, S. (2021, June 1). 7 indicted in connection with one of Colorado’s largest
money-laundering schemes. Denver Post. https://www.denverpost.com/2021/06/01/moneylaundering-arrests-douglas-county/

Suspect arrested after attempted armed carjacking
on I-25, police say

A woman was in custody after she fled from [CRPD] in a stolen car and then
attempted a carjacking on Interstate 25 near Monument on Monday morning.
The incident began about 8:30 a.m. at a gas station near Promenade Parkway and
Castle Rock Parkway, when an automatic license plate reader alerted police to a
stolen car, according to [CRPD]. Officers set up a perimeter and tried to detain
the suspect, who backed the stolen car into a patrol car and drove over several
medians and curbs to get away. No officers were injured, and the patrol car
sustained minor damage. Another CRPD officer deployed a tire deflation device
as the stolen car got onto I-25, the release says. Not long after, a trooper spotted
the stolen car... A woman got out of the stolen car with a handgun, jumped over
the median to the northbound lanes and tried to carjack another vehicle...The
woman was taken into custody, he said.
Campbell-Hicks, J. (2021, December 6) Suspect arrested after attempted armed carjacking
on I-25, police say. 9News.com. https://www.9news.com/article/news/crime/interstate-25arrest-monument/73-3c608d1a-d3c6-41fc-b7c6-25f2f42f1d2a

Man sentenced to 25 years for shooting, injuring
victim outside King Soopers

An Aurora man was sentenced this month to 25 years in prison for a 2019 shooting
in a Castle Rock King Soopers parking lot, according to the 18th Judicial District
Attorney’s Office. Hugo Vazquez-Topete, 29, pleaded guilty Dec. 17 to first-degree
assault, and other charges were dismissed as part of a plea deal, the DA’s Office
says in a news release...CRPD detectives determined that the shooting stemmed
from an altercation at the gas pumps at the King Soopers at 750 N. Ridge Road. The
victim and the suspects didn’t know one another, the DA’s Office said...VazquezTopete and Bautista fired shots at the vehicle, and the victim was hit in the chest.
Vazquez-Topete’s shot hit the victim, while Bautista’s shot did not hit anyone. The
victim was taken to a hospital and survived.
Campbell-Hicks, J. (2021, December 28) Man sentenced to 25 years for shooting, injuring
victim outside King Soopers 9News.com. https://www.9news.com/article/news/crime/castlerock-king-soopers-shooting-sentencing/73-dc0a41f4-bed7-4cce-be1a-5c40fce76083
www.CRgov.com/Police
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Community Survey
2021 Community Survey results

The Town of Castle Rock commissions a resident and business survey in
each odd-numbered year. ComEngage reported a total of 751 residents
responded to the survey. Of those surveyed, 45 percent of these residents
had some form of contact with police during the past two years. The entire
2021 survey is available on the Town’s website: CRgov.com
Read the entire 2021 report

Interactions with Police Department
The top three police and citizen interactions were:
• Reporting a crime or providing information to the police was the most
common form of police interaction (30 percent).
• Speaking to a 911 or non-emergency dispatcher (24 percent)
• Participating in a community activity (14 percent).

Police Performance Ratings
The residents were asked to rate the performance of the police-related services. All attributes of police
service scored very well in all categories. The front counter staff received the highest rating at 9.25 out
of 10, improving from a score of 8.96 in 2019. Communication with the dispatchers scored 8.69 and the
professionalism of officers and detectives stayed steady at 8.59. The complete breakdown of all police
performance service ratings are shown in each of the charts.

2021 Police Service Interactions
Victim's Assistance, 21
Stopped, arrested, or
suspected of a crime, 21
Reported a crime or
info to police, 131

2017-2021 Town Survey
Police Performance
2017
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7.05 7.05 7.23

7.53 7.62 7.59
Front counter
staff, 56

5.00

2.50

0.00
Communication
(911 or non-emergency)

Professionalism
(officer/detective)

Animal Control
Services

Victim's Assistance
Services

Professionalism (front
counter staff)

Frequency of patrols

Community activity
with police, 60

Response times

2017-2021 Town Survey

2017-2021 Town Survey

Castle Rock Police Services
2017

10.00

8.67

8.99

8.69

8.58

8.61

8.59

9.04

8.96

2019

2021

Confidence & Approachability

8.12

5.00

5.00

2.50

2.50

0.00
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Professionalism (officer/detective)

Castle Rock Police Department

2019

2021

9.25

7.50

(911 or non-emergency)

2017

10.00

7.50

Communication

911 or non-emergency
dispatcher, 106

Professionalism (front counter staff)

8.16

8.29

8.33

8.31

8.14

8.23

7.98

n/a

0.00
Approachability of Officers

Police ability to provide a safe & secure community

Police ability to maintain trust of residents

www.CRgov.com/Police
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Performance Measurements
Castle Rock Police Department utilizes a three-year average as a
target for benchmarking purposes. While no single measurement or
statistic captures or defines crime trends, the industry standard for
reporting person and property crimes is to use the National IncidentBased Reporting System (NIBRS). NIBRS collects data on each single
incident and arrests.

Group A includes 46 specific crimes and 24 offense
categories. For each of the offenses, there are specified
types of facts about each crime reported.
In addition to the Group A offenses, there are also
11 offense categories in Group B for which only
arrest data is reported.
Person Crimes include: murder, rape, robbery, and
aggravated assault.

Strategic Performance Measures

The Police Department’s Five-Year Strategic Plan outlines strategic priorities by providing guidelines, goals
and measurements. The following performance measurements are reported in CRPD’s annual reports:

1. Crime
2. Traffic Safety
3. Employees
4. Prepare for Future Growth
5. Community Policing & Partnerships
6. Technology, Equipment & Practices

Property Crimes include: burglary, larceny/theft
(including from motor vehicles) and motor vehicle theft.
Note: Castle Rock Fire & Rescue reports all arson
statistics.
Society Crimes include: gambling, obscene material,
prostitution, drug and weapon violations
The Department’s strategic measures are analyzed and
reported within the annual reports. To view all current
and past reports, please visit: CRgov.com/PDAnnualReport.

Strategic Priority 1: Crime

2021 Three-Year Comparison

CRIME
TYPES

CRPD
3-YR AVERAGE
STATISTICS
TARGET
GROUP A OFFENSES
(per 1,000 population)
Violent Crimes
0.8
≤ 0.6
Persons Crimes
4.5
≤ 4.6
Property Crimes
31.3
≤ 27.8
Society Crimes
2.4
≤ 3.0
CLEARED CRIMES PER CATEGORY
(Percentage of cases cleared)
Violent Clearance Rates
40.3%
≥ 22.2%
Persons Clearance Rates
58.5%
≥ 55.4%
Property Clearance Rates
12.8%
≥ 18.0%
Society Clearance Rates
84.0%
≥ 84.7%
TRAFFIC CRASHES
(per 1,000 population)
Crashes (Injury)
0.4
≤ 0.4
Crashes (Non-Injury)*
10.5
≤ 11.2
Crashes (Fatalities)
0.0
≤ 0.0
Alcohol-Related Fatalities
0.0
≤ 0.0
RESPONSE TIMES
(Priority 1 Calls: Emergency calls for service)
Response Times (min:sec)
5:29
≤ 5:23

Category Crimes Per Capita
(per 1,000 population)

MET
GOAL

2019

2020

2021

3-YR AVG

30%

31.3%
29.4%
27.8%
27.5%

20%

ü
ü

10%
4.8% 4.7%
4.5% 4.6%
0%

Violent Crimes

ü
ü

2.9%

0.7% 0.4% 0.8% 0.6%
Persons Crimes

Property Crimes

1.7% 2.4%

3.0%

Society Crimes

Response Times / Total Police Officers
Priority 1 (Emergency calls)

08:38
07:12

71

73

05:20

05:14

75

79

05:46
04:19

05:14

100

80

05:52
05:04

80

05:29

80
60
40

02:53

ü
ü
ü
ü

20

01:26

0

00:00
2016

2017

2018

2019

2020

2021

CRPD transitioned to reporting NIBRS crime
statistics for the monthly and annual reports.
The FBI also fully transitioned to NIBRS in
2021 and it is intended to improve the overall
quantity and quality of crime data collected by
law enforcement. NIBRS breaks down offense
types into 46 Group A Offenses and 11 Group B
Offenses which are further grouped in to Crimes
Against Persons, Crimes Against Property, and
Crimes Against Society. The crimes per capita
chart shows Castle Rock’s reporting of all Group A
offenses against persons, property, and society.
More information regarding the NIBRS offense
codes and categories can be found under the
UCR.FBI.gov website.
Response Times – Prompt and effective
delivery of police services continues to be
important for the Town of Castle Rock. The
Town’s geographical districts are aligned based
on real-time data. Officers’ workload is balanced
with proactive patrol deployments. The data-driven
approach to deployments ensures officers are in
the areas with the highest volume of activity.

*Reported non-injury crash data does not include private property crashes.
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Performance Measures - continued
Strategic Priority 1: Crime (continued)

Clearance Rates – Clearance rates reflect
the percentage of arrests on reported crimes.
This information is used as a performance
measure for year-to-year comparisons within
the organization as well as comparisons within
similar law enforcement agencies.

Clearance Rates (2019-2021)
(CRPD / 3-Year Average)

100%

2019

Crisis Intervention Team (CIT)
(Trained Personnel)

2020

2021

78%

64%
50%

50%

56%

55%

7%

12%
4%

7%

n/a

0%
Burglary
(Comm/Resid)

Homicide

3%

17%
13%
11%14%
10%11%

Motor Vehicle
Auto Theft

Rape

25%
22%
19%

0%

Theft
(non-auto)

Sworn Officers
(less Command Staff)

2020

2021

68%

68%

100%

99%

100%

2019

2020

2021

67%

59%
50%

12%

14%

9%

0%
Property

0%

Vehicles

Strategic Priority 2: Traffic Safety
8

Emergency Management Training
(Local / Countywide)

15.3

16.0

7

Traffic Crashes
(per 1,000 population)
2019

13.1
12.0

6

4.0

2.7
0.6 0.4 0.6 0.5

2

2021

3-YR AVG

0
2019

0

0

2020

2021

Emergency Management (Police/Fire)
Quarterly Executive Staff meetings

Crashes
(Injury)

1.6 1.6 2.5

0.0 0.0 0.0 0.0

0.0

6

2020

10.7
10.3

8.0

4

Crashes
(Non- Injury)

Crashes
(Fatalities)

0.0 0.0 0.0 0.0
High Crash
Location Rate

Crash Fatalities
(Alcohol
related)

Traffic Crashes – Traffic safety continues to be
one of the department’s foremost concerns for
the growing community. We work to identify the
resources necessary to reduce both the number
and severity of traffic crashes and increase public
satisfaction with traffic conditions.
The Town’s total changes in crash information
(per thousand population) are below.
• Injury crashes increased 50 percent.
• Non-injury crashes decreased 3.7 percent
• High-crash location rates remained at 1.6 percent
The Town’s 2021 traffic crashes were lower
than the three-year average with the exception of
injury crashes.

4

3
2

2

1

0
2019

Castle Rock Police Department

Victims Assistance (VA) Unit – The VA Unit
continually strives for 100 percent response
on all critical incidents. This unit works with
crime victims during traumatic events to provide
support and resources as needed.
More information about this unit is available
on p. 28.

3-YR AVG
100%

6%

18

Dispatch

Victims Assistance Unit
(Call Outs on Critical Incidents)

50%

Emergency Management Meetings
Another measurement of maintaining the
capability of effective emergency management
is the quarterly meetings with the Castle Rock
Fire and Rescue Department’s Executive
Staff. The Police and Fire departments work in
conjunction to maintain effective emergency
management capabilities. COVID-19 affected
these meetings as well.

59%

29%

25%

Robbery

2019

100%

67%

50%

Recovered Stolen
(Property / Vehicles)

Emergency Management Training
Maintaining an effective emergency
management system, and response to and
recovery from a critical incident, is extremely
important to this department. One measurement
is the participation of local or countywide
emergency management training exercises.
In 2020 and 2021, the department did not
participate in multi-jurisdictional trainings due
to COVID-19 restrictions.

2021

82%

75%

74%

53%

33%

Aggravated
Assault

2020

100%

21%

Recovered Stolen – One of the functions of
a police department is to recover and return
stolen property to its rightful owner.
In 2021, recovered stolen property reflected
a 16.7 percent increase from the previous year.

2019

3-YR AVG

82%

Crisis Intervention Team (CIT) – The CIT
team continues to connect individuals suffering
from mental health issues with the appropriate
levels of mental health services. Training is
conducted annually for sworn officers and
dispatch personnel.
Excluding command staff, the CIT certified
number of trained staff included:
• Police officers (55) or 75 percent
• Dispatchers (14) or 82 percent

2020

2021

www.CRgov.com/Police
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Performance Measures - continued
Strategic Priority 3: Employees

The department continues its reputation as being
one of the most highly regarded law enforcement
agencies along the Front Range and firmly
believes the greatest asset is staff members.
Continuous investment in human capital pays
huge dividends. Maintaining a well-trained and
well-equipped workforce ensures the highest
levels of professionalism and service are being
extended to the citizens of this community.
We also understand today’s police officer wants
to be part of something special. We are very
proud to have the ability to recruit and retain
the finest officers in the profession. With this in
mind, we strive to maintain a 90 percent staffing
level throughout the year. The goal for sworn
applications received is based on a three-year
average (≥ 355). In 2021, the department held
one officer hiring process for Colorado State
P.O.S.T. certified applicants only; thus, the lower
rate of applications received.
Training Unit - The department seeks
opportunities to host various trainings at their
Public Safety Training Facility. In 2021, there
were eight courses held in this facility - Rolling
Surveillance I & II, FBI Defensive Tactics
Instructor, Chop Shop Investigations, FLETC
Use of Force Instructor, FLETC De-Escalation,
Taser Instructor, IPMBA Certification
Training Hours – CRPD officers each averaged
113 hours of training in 2021, which was an 11.3
percent increase from the three-year average of
101 hours.
Townwide Award Recognition – The
Department recognizes the importance of
employee accomplishments throughout the year.
We encourage submissions to the Townwide
employee recognition awards as well as in-house
awards board nominations. The Town’s applause
and value awards are two examples of the
Townwide recognitions.

Strategic Priority 4: Prepare for Future Growth
Sworn Applications ≥ 355 (3-year avg)
Staffing Levels ≥ 90%

Applications
Received:

99.9%

100.8%

100.1%

Calls for service
120,000

100%

71,062

Goal ≥ 90%

584

600

Calls for Service / Population Growth

Staffing
Levels:

Sworn applications

100,000

75%
Goal ≥ 398

60,000

50%

71,699

75,000

69,450 69,234
63,753

56,266

80,000

450
300

73,824 73,306

64,117

51,573 54,238

65,520

62,188
56,645 59,189

58,093

60,000

75,857 77,955
69,338 72,168

45,000
30,000

40,000

150

25%

123

123

2020

2021

0

0%
2019

15,000

20,000
0

2012

Training Unit
(Trainings Hosted by CRPD)

2013

2014

2015

2016

2017

2018

2019

2020

2021

Priority
Call Type

2019

2020

2021

4

Priority 1
Calls

1,005

1,068

1,127

10,917

10,024

11,005

2019

Priority 2
Calls

10

8
7.5

6
5

2.5

0

2020

2021

Training Hours
(Average per Officer)

150

2019

Calls For Service Per District
30,000

2020

2021

3-YR AVG

25,000

112.9
98.5

100

101.4

90.3

81.8

79.0

20,000

75,000

62,476

57,769

60,000

21,543
18,975

16,913
16,190

18,050

16,450

55.7

14,501
12,068

10,000

42.8
31.1

35.1

45,000

14,444

15,000

66.3
50

51,877

7,900

7,830

30,000
7,258
15,000

5,000

11.3
2019

0
In-house training

100

Formal external training

Total hours

Award Recognition (Townwide & CRPD)
(Number of submissions)
Town of Castle Rock Award Recognition

CRPD Recognition

TOTAL

District 1

100

83
75

67

67

80

2020
District 2

2021

District 3

District 4

1

Total CFS

2

60

48
31

50

51

40

25

36

35

20

3

4

1

The Town continues to see a steady increase in
population. Between 2020-2021, the community
experienced a 2.8 percent population increase.
During this same time, the department’s calls for
service decreased by 8.9 percent. The department
continues to monitor the Town’s growth trends
and responds appropriately with staffing and
resource requests.
Priority Calls for Service – Priority 1 calls
for service are incidents requiring an emergent
response where an immediate threat or risk to life
exists. Priority 2 calls are urgent calls in which
officers also respond directly without delay but do
not respond with emergency lights and sirens. One
of the most common sources of Priority 1 and 2
calls are citizens calling 911. Between 2020 and
2021, there was a 5.5 percent increase in Priority 1
calls and a 9.8 percent increase in Priority 2 calls.
Calls for Service (CFS) – Officers responded
to approximately 998 calls for service each week
(total of 51,877 CFS in the Town’s districts). Each
patrol team is staffed with approximately eight
officers and are assigned to Castle Rock’s four
districts shown in the map below.
Note: The total calls for service in 2021 was
58,093; this number is comprised of all four
districts and all assist outside agency (AOA) calls.
To effectively provide service to the increasing
population, CRPD needs to grow in response to
these demands. Such an expansion requires hiring
personnel and acquiring physical resources, as
well as developing strategies and methods for
providing quality services to the entire community.
Between 2019 and 2021, the following growthrelated changes were experienced:
• Population
(8.0 percent increase)
• Sworn officers (1.3 percent increase)
• Response times (8.2 percent increase)
• Calls for service (16.1 percent decrease)

16
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0
2019
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Performance Measures - continued
Strategic Priority 5: Community Policing and Partnerships (continued)

Strategic Priority 5: Community Policing and Partnerships

Victim Advocate Volunteers – To provide
services (24 hours/7 days a week) to victims of
crime, a volunteer staff of victim advocates is
utilized. This unit also provides night and
weekend coverage to victims and their families
involved in tragic events. Several volunteers
provide office assistance throughout the week.
The advocate volunteers committed 5,473 hours
(increased 1.4 percent from 2020).
Volunteers in Police Service (VIPS) –
Community Safety Volunteers (CSV) devoted
1,272 hours (25 percent increase from 2020).
This unit supports patrol and traffic officers,
municipal court, and many Town events.
Administrative volunteers assisted with 276
hours of clerical duties (30.9 percent decrease
from 2020). The administrative volunteers
assisted within the investigations unit. CRPD is
extremely appreciative of the volunteer programs
and their continued support and service.
Community Policing – The Community
Policing philosophy is to assist the public in
establishing and maintaining a safe and orderly
social environment to live, work and play.
Apprehending criminals is one important goal of
policing, yet it is not necessarily the most
important goal. The Community Partnership Unit
is dedicated to solving crimes and resolving
citizens’ concerns by working with and gaining
support from the community. The most effective
solutions include coordinating relationships
between the police, citizens, local government
and businesses to address the problems affecting
the community.
The department relies on officers to embrace and
apply this philosophy in their daily work and to
engage the community in a variety of ways
including: Town and HOA meetings, surveys,
interest groups and programs such as the
Explorer Unit, Citizens Police Academy, National
Night Out, Coffee with a Cop, and the Crime Free
Multi-Housing program.
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Calls for
Service:
600

Victim Advocates

Volunteer
Hours:

Calls for Service / Volunteer Hours
5,563

VA Volunteer Hours

5,396

5,473

PIO - Training Hours
400

6,000
300

400

375

387

396

4,000

2,000

200

306

200

100

65
26

-

0
2019

2020

0
2019

2021

2021

Communications & Marketing Programs

VIPS: Community Safety Volunteer Hours
4,000

2020

2019

150,000

3,831

2020

2021

131,869

3,000
100,000

105,906
83,554

2,000

1,018

1,000

1,272

50,000

28,821

27,673

29,140

Communications & Marketing Programs –
The top five most visited pages on the Town’s
police website and mobile app usage are: Police
Landing Page, CodeRED, Becoming a Police
Officer, About Police, and Police Staff Directory.

0

0
2019

2020

Website Analytics (Top 5)

2021

Website Mobile App Page Views

Strategic Priority 6: Technology & Equipment
800

Public Information Office (PIO) – The PIO
represents CRPD for all media relations and
inquiries for the department. Additionally, the
PIO – in conjunction with the Town of Castle
Rock Community Relations team – assists with
Castle Rock Fire and Rescue incidents and media
requests. In 2021, the PIO attended 65 hours of
training. These hours were comprised of:
• International Association of Chiefs of Police
PIO Section Midyear Conference
• Emergency Services Public Information
Officers of Colorado conference and trainings
• Police Social Media Academy
• Basic and advanced PIO courses

VIPS: Administrative Volunteers in Police Service
(number of hours)

Online Reporting: ePoliceReporting
1000

694

798

800

600

483

600

400

434
276

400

244

200

200
0

0
2019

2020

Explorer Unit Post #401
(Service Hours)

3,000

2019

2021

2020

2021

Online Reporting: Pawns/Precious Metals
8,000

2,649
2,313

6,000

6,046

4,000

1,500

3,437

1,050

2,424
2,000

Strategic Priority 6 is comprised of technology
and equipment implementation, which assists
in reducing crime, improving employee safety,
promoting transparency, increasing efficiency and
anticipating crime trends. Crime analysis software
and mapping tools provide staff with real-time
access to crime data. This efficiently allocates
and deploys resources using a data-driven,
intelligence-led policing approach.
Online Reporting – The ePoliceReporting
system allows citizens to report many types of
crime (e.g. theft, vandalism, trespassing, lost
property, phone/internet scams). From 2020 to
2021, online reporting increased 83.9 percent
from 434 to 798.
Pawn Reporting – Pawn stores reported a
29.5 percent decrease from 2020 for all online
transactions within all categories of pawns
including precious metals.
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0
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2020

2021

2019

2020

2021
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Department Statistics
Total Person Crimes decreased by 18
incidents (6.7 percent) from 269 to 251 due to
decreases in most person crimes with the
exception of sex offenses.
Total Property Crimes increased by 178
incidents (10.4 percent) from 1,709 to 1,887,
which was due to an increase in burglary, fraud,
and robbery cases.

CRPD
3-YR COMPARISON

2019

2020

2021

225

215

199

Aggravated Assault

9

28

17

Homicide

0

0

0

30

26

35

264

269

251

96

78

100

309

470

670

62

110

79

4

3

9

Assault

Animal Control Unit

Sex Offenses
TOTAL Person Crimes

Fraud
Motor Vehicle Theft
Robbery

2,162

TOTAL Property Crimes

855

1048

1,029

1,326

1,709

1,887

1,590

TOTAL CRIMES

1,978

2,138

1,948

1,722

1,546

750

0
2019

2020

2021

Other Crimes of Interest
2019

500

358

257

227
170

144

2020

2021

3-Yr Avg

335

316
250

Theft, Embezzlement

Total Dept. Animal Calls

2,417

2,304

2,250

1,500

Burglary

Total Crimes increased by 160 incidents
(8.1 percent) due to the increase in total
property crimes. Total crimes in 2021 was
2,138 and 1,978 in 2020.

Animal Control - Calls for Service
3,000

236

173

180

201

110

96

63

79 81
18 24 32 22

Drug/Narcotic
Violations

Motor Vehicle
Theft

Shoplifting

Vehicle
Trespasses

Weapon
Violations

Investigations Unit
Case Management
2,626

2019

2020

2,500

2021

2,384

2,342

2019

2020

2,000

1,048

1050

1,029

1,500
1,000

855

Other Crimes of Interest – The following
changes were identified between 2020 and 2021:
• Drugs/Narcotics: 50 percent increase
• Motor vehicle theft: 28.2 percent decrease
• Shoplifting: 28.2 percent decrease
• Vehicle trespasses: 8.2 percent decrease
• Weapon violations: 33.3 percent increase

0

3,000

Crime Trends
2019-2021 Comparison

Animal Control Unit (ACU) – Staffed daily,
with the exception of holidays, two animal control
officers patrol during the hours of 8 a.m. to 6 p.m.
In the event an animal control officer is not
available, all animal calls for service are directed to
the patrol division. In 2021, the ACU managed 81
percent of all animal-related calls for service (1,948
of the total 2,417). The unit experienced a 7 percent
increase in calls from their 2020 service calls (1,722
to 1,948). More information on the Animal Control
Unit is found on p. 32.

Investigations Cases Assigned – Cases not
closed by the Patrol Division are assigned to the
Investigations Unit. This year, Investigations
experienced a 12.1 percent increase in their case
management (2,342 to 2,626).

500
-

700

670

470

K9 Total Deployments

150

350

2021

K9 Unit – The unit’s total deployments increased
6.7 percent (60 in 2020 to 64 in 2021). Refer to
p. 31 for additional information on the K9 Unit.

309
225 215

199

100

9

0
Assault

28

17

Aggravated
Assault

0

0

0

Homicide

30 26 35
Sex Offenses

96 78 100
Burglary

62
Fraud

110

79

Motor
Vehicle Theft

4

3

NARCOTICS
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Administration Division

Department Statistics -continued

Disposed property refers to the methods
used to dispose of property or evidence and
includes items returned to owners, sent
to auction, or destroyed. Prior to any article
being disposed, the case is researched, and
a two-step review process is completed
ensuring each item is disposed correctly.
The property and evidence unit undergoes an
annual audit. In 2021 they received a score of
99.6 percent. During this audit, a few procedural
inaccuracies were identified related to misfiling
or inaccurate data entry. All were corrected.

Property & Evidence Unit
6,000

2019

2021

4,853
4,000

1,816

2,000

1,273

1,093

554

907

0
Property/Evidence Intakes

•

Disposed Property

Property & Evidence Unit
Annual Audit Score

due to a miscalculation for personnel and medical
coverage estimations in 2020. The total amended
budget for the year was $16,648,600. Of this amount,
the department spent $16,833,447 within the five
expenditure categories listed in Figure 2.

99.6%

99.1%

99.3%

100%

50%

Additional financial reports are found on the Town’s
website: CRgov.com/Transparency.

0%
2019

2020

2021

Fig. 1: Amended Budget

1200

Traffic Unit – The Traffic Unit strives to handle
50 percent of all traffic crashes occurring in
the Town of Castle Rock’s jurisdiction. During
the year, the Traffic Unit investigated 64.2
percent of all public roadway crashes, which was
a 31 percent increase from 2020.
The percentage of service calls handled by the
Traffic Unit also increased in both abandoned
vehicles and traffic stops. Abandoned vehicles
increased 24.1 percent while traffic stops
increased 16.6 percent. These increases were due
to the Traffic Unit being fully staffed throughout
most of 2020. Note: Data excludes all private
property crashes.

2020

Police Chief Jack Cauley oversees the Administration Division. This division includes the police chief, a senior media
relations specialist, an administrative supervisor, and a senior office assistant. The division is responsible for providing:
• Overall direction to the agency and personnel
• Ensuring quality police service to residents
CRPD Made The Cut
and business owners
Chief Cauley and the
• Managing the department’s budget and purchasing
Castle Rock Police
• Messaging for the department (i.e., social media)
Department were featured
• Public Safety Commission liaison
in New York Times
• Disseminating department’s TRAKiT issues,
best-selling author
received through the Town’s Report a Concern
Simon Sinek’s latest
book, The Infinite Game.
2021 Department Budget was one percent over budget

1,150 Total

Traffic Unit
(Percentage of Total Crashes)

699

800

(60.8%)
Patrol

707 Total

854 Total

428

306

Dollars in Millions

Property & Evidence Unit – This unit houses
thousands of pieces of property and evidence
for CRPD. Between 2020 and 2021, a 42.7
percent increase was identified in the number
of intakes for the department. The number of
disposed property increased 435.1 percent (907
to 4,853).
• Intakes include all items booked into the
property and evidence unit. Evidence includes
items tying the suspect to both the crime and
the victim.
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Traffic Stops

Personnel
$14,033,454 83%

Chapter 7 is entitled
Trusting Teams. This
book was the leadership
book club’s pick for the
summer of 2021. The
story focuses on building
and leading with an
infinite mindset, which is
one of the most requested
topics for Chief Cauley’s
presentations.

Welcome Aboard, Nicole
Nicole Carner joined the
administrative team this
year. She came to us with
a wealth of financial
knowledge and hit the
ground running. With
more than 20 years of
experience in government
and non-profit finance, we
are extremely appreciative
of her many talents as
they relate to the police
department’s budgeting
Nicole Carner
and financial requirements.
Nicole’s educational background consists of a
Bachelor of Arts in psychology as well as a
Master’s in business administration.
www.CRgov.com/Police
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Investigations Division
Commander Tim Gorman manages the Investigations
Division, which includes 1-sergeant, 6-detectives,
1-Financial Investigative Regional Strike Team
(FIRST) detective, 1-Impact detective, 1-crime
analyst, 1-senior office assistant, 1-property and
evidence technician, 1-victim assistance coordinator,
1-victim advocate and 15-volunteers, which include
11-victim assistance volunteers and 4-volunteer
chaplains.
Specialized Investigation Units
• Chaplain Program
• Crime Analysis Unit
• Detective Unit (Criminal Investigations)
and includes the Impact and FIRST units
• Property and Evidence Unit
• Victims Assistance Unit
Chaplain Program

The chaplains serve as support for members of the
department, their families and members of the public
in times of crisis. Chaplains assist by responding
to callouts or critical events, attending department
functions, providing support, and counseling for
staff members.
Crime Analysis Unit

The crime analyst works alongside officers, detectives,
and command staff to assist in research, trend and
pattern identification, statistical analysis, open source
investigations and crime prediction. The analyst
creates a weekly report to keep officers aware of
emerging crime trends and develops these findings
into a monthly Pattern, Analysis, and Response
(PAR) report. PAR is central to the stratified policing
model and assists command staff in both identifying
problems and forming solutions. The analyst is also
integral to inter-agency communications by creating
and disseminating bulletins to agencies across the
front range, attending informational meetings and
networking with other crime analysts.
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Detective Unit

The Detective Unit has an authorized strength of eight
and includes one sergeant and eight detectives. The unit
investigates all crimes, including misdemeanors not
cleared by the Patrol Division, felonies, missing persons
and unattended deaths. The detectives are assigned as
follows:
• Crimes against persons (2)
• Financial crimes/organized retail crimes (1)
• Impact Team/drug offenses (1)
• Property crimes (3)
• Special victims crimes/sexual assault crimes (1)
Specialized Detective Units
Castle Rock Police Department participates in two
multi-jurisdictional teams consisting of detectives from
Castle Rock, Lone Tree and Parker police departments
as well as the Douglas County Sheriff’s Office. These
units (Impact and FIRST) focus on financial crimes,
criminal offenses, behaviors, and street level narcotic
trafficking based on repeated patterns and methods.
One CRPD detective is assigned to each of the teams.
Property and Evidence Unit

Following department guidelines, in coordination with
the District Attorney and state statute, the property
and evidence technician works alongside the Detective
Unit to log, store, secure, and release all evidence and
property received. The technician also assists in officer
training regarding proper collection and the packaging
of evidence. During major crime scenes, the assistance
of the technician is critical in transporting and logging
numerous pieces of evidence.
Victims Assistance Unit (VAU)

The Victims Assistance Unit works alongside crime
victims with fairness, dignity, and respect during a
traumatic time or tragic event. The unit ascertains the
rights of all victims have been afforded to them through
the Colorado Constitution Victims’ Rights Act, (C.R.S.
24-4.1-302). Its job is to provide victims and witnesses
of criminal offenses with the support and aid necessary
to mentally and physically adjust to their victimization.
Other duties include providing referral information

and making outreach contact. Victim advocates are
the liaison between the criminal justice system and the
victim. All victim assistance services are developed
to competently serve victims of all cultures and ethnic
backgrounds. More information is on CRPD’s website:
CRgov.com/VA
Other Areas of Division Responsibility

Drug Take Back Event - A permanent collection
container is located in the department’s lobby. Expired
or unused medications are accepted Monday through
Friday during business hours, with the exception of
holidays. There were 1,259 pounds of drugs collected
and disposed of in observance of state and federal
regulations. This amount includes the two Drug Take
Back events held annually.
Stratified Policing - This organizational model of
problem solving, analysis and accountability is an
approach to crime reduction that seeks to overcome the
weakness of current policing methods, while at the same
time incorporating evidence-based practices. This model
distinguishes different types of problems for which
crime reduction strategies are implemented and
designates responsibility based on the type of problem
and resources necessary to address the problem. By
separating and distinguishing these types of problems,
different analyses, responses, and accountability
mechanisms are carried out by various personnel within
the agency, which “stratifies” the workload and
responsibility for problem-solving and crime reduction.
Weekly updates are provided to CRPD command staff
and focus on action items and results. The chief,
commanders, supervisors and the crime analyst
determine the best course of action. Gaining actionable
intelligence and insights from the data and then
distributing it in focused and stratified manner ensures
everyone knows their responsibilities in addressing
immediate, short-term, and long-term issues.

Power Tools Robbery
In February, two unknown male suspects, one armed
with a handgun, stole power tools from a local
retailer. CRPD obtained video footage, sent out
a bulletin and quickly obtained a possible lead. It
was determined the same suspect(s) had committed
numerous armed robberies throughout the metro area.
The investigation revealed the stolen merchandise
was being sold online in another jurisdiction. CRPD
detectives and officers, as well as members of the
Douglas County IMPACT team coordinated an
undercover merchandise “buy,” resulting in the
recovering of a large amount of stolen tools and the
identification and apprehension of a “fence,” which
was determined to be one of the largest most prolific
fence organizations across the front range.
Due to the scope of this case, a joint intel meeting
brought together multiple law enforcement (LE)
agencies and tool retailers. The extremely dangerous
nature of the suspects and the numerous criminal
cases affecting multiple police agencies, it was
determined a Colorado Organized Crime Control Act
(COCCA) special prosecution would be beneficial.
By effectively partnering with various LE agencies
and sharing intel, additional suspects along with
the CRPD gunmen were identified, located and
arrested. Multiple search warrants were issued
and executed successfully which contributed to
the recovery of stolen items and evidence linking
suspects to this fence organization. All three suspects
were criminally indicted of charges, which included
eleven (11) separate armed robberies, a total theft
of over $50,000 in retail store merchandise, motor
vehicle thefts and additional crimes. Thanks to the
outstanding teamwork and tenacity of all involved in
this investigation.

The mission is to focus on intelligence-led investigative
techniques – a strategy that reduces crime through
strategic management and an effective enforcement
of strategies targeting prolific offenders.

www.CRgov.com/Police
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Patrol Division
Commander Sam Varela manages the Patrol Division,
which included 49 sworn positions.
The division responds to both emergency and nonemergency calls for service. When not responding
to calls, officers employ data-driven and community
policing strategies to deploy to specific areas of the
community. This model utilizes proactive-policing
strategies to deploy officers where they are most needed
based upon detailed analysis of crime, calls for service,
and the needs of the community.
Duties

In most cases, when calling for assistance, a patrol
officer in a marked police vehicle responds. These men
and women patrol the streets 24-hours a day, 7-days
a week. Patrol officers work a 4/10 shift schedule,
which are divided into six watches on both sides of
the week. A-side works Sunday-Wednesday with an
identical watch schedule working B-side, WednesdaySaturday. Duties vary but most include traditional law
enforcement:
• Response to emergencies and in-progress crimes
• Conduct onscene investigations (fingerprinting,
photography, interviewing, and interrogation)
• Documenting crime report incidents
• Arrest and book criminal offenders
• Stop traffic violators (warn or cite driver)
• Patrol their assigned areas (checking residential
and business areas for illegal activity)
Additional Responsibilities

In addition to these duties, patrol officers have other
responsibilities. Solving neighborhood or community
problems often requires several meetings with
involved parties. Officers work within a community
partnership model, which means they are familiar with
the following in each of their assigned areas:
• Streets, residents, and businesses
• Criminal element and problem locations
• Community events
These officers utilize problem-solving techniques
such as mediation, counseling, and referral to
other agencies.
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COMMUNITY ACTION TEAM (CAT)

K9 Unit

CAT is an active full-time unit specifically addressing
pattern crimes at the patrol level while utilizing crime
analysis products/intelligence (data-driven policing).
These officers continue to conduct directed operations
utilizing analytics, intelligence, and the cultivation of
internal and external partnerships. They work closely
with regional task forces and operate in a variety of
modes to include uniformed patrol in marked vehicles
as well undercover operations in unmarked vehicles.
Officers assigned to this unit also assist the division with
case investigations and follow up.

The K9 Unit is comprised of K9 handlers Officer
Fellows and his Police Service Dog (PSD) Shogun and
Officer Gondeck and partner PSD Maverick. The unit
provides deployments in patrol and narcotics, not only
for the department but for outside agencies upon request.

Crisis Intervention Team (CIT)

Auto theft reduction
Colorado Metropolitan Auto Theft Taskforce
(CMATT) recognized Castle Rock as one of the
only metro area communities to successfully reduce
the number of automobile thefts. Castle Rock
achieved a 25 percent reduction in stolen vehicles
from 2020. This is remarkable considering the
Denver Metro Area as a whole saw a 107 percent
increase in theft. In addition, CRPD recovered 72
percent of its stolen vehicles within 30 days. This
was accomplished through the use of progressive
interdiction and investigative techniques as well as
the deployment of advanced technology.

The Crisis Intervention Team connects individuals
suffering from mental health issues with appropriate
levels of mental health services. Goals include training
law enforcement officers in the recognition of mental
illness, enhancing verbal crisis de-escalation skills and
providing more streamlined access to community-based
mental health services.
Field Training Officers (FTO)

Field Training Officers are a dedicated group of sworn
members responsible for training all new recruits. In
addition to teaching recruits standard policing protocols
they also exude the core values of the police department
and instill in new members CRPD’s unique one-by-one
policing philosophy.
Wellness Programming

Wellness-related issues represent one the greatest
challenges facing modern law enforcement professionals
today. CRPD maintains a comprehensive wellness
program to address the unique needs of first responders.
The programming provided focuses on being culturally
competent and gives all members access to resources
that cover all wellness dimensions to include physical,
mental and emotional.

Officer Gondeck/Maverick

Officer Fellows/Shogun

Honor Guard

The Honor Guard continues to train in drill and
ceremony functions while answering requests for
ceremonial duties within the community as well as
outside the Town of Castle Rock.
Douglas County Regional Special
Weapons and Tactics (SWAT)

The department participates in the multi-agency, Douglas
County SWAT team. This unit consists of officers from
Castle Rock, Parker, and Lone Tree police departments
and deputies from Douglas County Sheriff’s Office.
The team includes an operations commander, tactical
commander and team leaders. In 2021, SWAT responded
on 26 missions.

CRPD SWAT Officers
www.CRgov.com/Police
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Special Operations Division
Commander Jason Lyons manages the Special
Operations Division. This division includes:
3-sergeants, 3-Community Partnership Unit officers,
5-school resource officers, 1-community response team
officer, 4-traffic officers, 1-downtown liaison officer,
1-training officer. The division is supported by 2-animal
control officers, 6-community safety volunteers and
2-administrative volunteers.
The Special Operations Division specializes in the
following units:
• Animal Control Unit (ACU)

Community Partnership Unit

•
•
•
•
•
•
•
•
•
•

The Community Response Team is a partnership with
Douglas County Sheriff’s Office and numerous civilian
agencies in the Metro area dealing with mental health
concerns within the community.
The collaborative unit is comprised of four teams,
consisting of an officer or deputy teamed up with a
mental health clinician. These teams go into the field
and work with those in crisis, freeing up patrol officers
to deal with assigned duties. A case manager supports
and guides those in need to available community
resources. Currently, each team works 40-hours per
week dealing with people in crisis and conducting
follow-up sessions.

Bike Unit
Community Special Events/Programs
Community Partnership Unit (CPU)
Community Response Team (CRT)
Downtown Liaison
Explorer Unit
School Resource Officers (SRO)
Traffic Unit
Training Unit
Volunteers in Policing (VIPS)

Animal Control Unit

The Animal Control Unit is comprised of two full-time
animal control officers and is responsible for animal
licensing, animals at large, dangerous animals, returning
lost animals to their owners, barking dogs, investigating
dog bites and animal cruelty. In 2021, animal licensing
compliance increased 130.8 percent from 396 to 914.
Information on how to license your pet is found within
CRPD’s police pages on the Town’s website: CRgov.
com/AnimalLicensing.

The CPU addresses community issues and works in
several programs including the Crime Free MultiHousing and Crime Prevention Through Environmental
Design (CPTED) programs. Both proactive programs
assist in reducing crimes within the community. CRPD’s
CPU officers utilize problem-solving methods to
address a variety of community issues: homeowners
associations, downtown parking, community events,
graffiti and school-related concerns.
Community Response Team

Explorer Unit

The Castle Rock Police Explorer Post is a 501(c)3
Exploring Post for youth ages 14-21 with an interest in
a law enforcement career. In 2021, the Post consisted
of 11-16 Explorers at a time. The unit is lead by
Officers A. Lane and T. Thompson.
Officers in Schools

The department provides five full-time school resource
officers in partnership with the Douglas County School
District. These officers dedicate their time during the
school year to the elementary, middle and high schools
Community Events
and provide additional school security and student
This division works closely with other agencies and is
responsible for staffing the appropriate police personnel mentoring.
for Town-sponsored events and many outside vendors. Traffic Unit
More information is found under “Find an Event” or
Castle Rock promotes traffic safety by requiring
navigating directly to: CRgov.com/Events.
specifically-trained officers to be dedicated to crash
investigation, enforcement of state and municipal
traffic laws, traffic complaints and drunk-driving
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recognition. The unit consisted of four officers
enforcing traffic laws and improving road
safety. Newly implemented 3D-animated crash
diagramming provides more complex crash scenes
allowing officers to open roadways faster with a
more detailed overview of a crash scene. The Traffic
Unit continues to partner with Colorado Department
of Transportation (CDOT) in making local and state
roadways safer through programs such as Click-It
or Ticket, DUI campaigns and the Traffic Incident
Management Program.
Training Unit

Providing officers with the most relevant and highquality training and equipment is among CRPD’s
top priorities. Overseeing this enormous task is the
responsibility of the Training and Logistics Unit.
The first dedicated training officer was added in
2019. Since then and as the department has grown,
so have the responsibilities of that unit. The annual
training hours have remained consistent over the
past several years (approximately 8,800 per year)
which is more than 100 hours of training per officer
per year, well above the 24 hours required by
Colorado P.O.S.T. In addition to facilitating quality
training, this unit is responsible for:
• Testing and evaluating uniforms
• Testing and evaluating equipment and managing
weapons inventory
• Managing fleet services
Volunteers in Policing (VIPS)

The department utilizes volunteers who serve
selflessly. CRPD is appreciative of all the hours they
graciously donate each year.
• Community Safety Volunteers (CSV)
provide community policing in its most basic
form. It is a structured way for residents to
help provide for the safety and security of their
community. CSVs support major activities of the
department, such as patrol, traffic, community
policing, special events and activities where their
unique expertise or life experience is of benefit.
See p. 22 for more information.

Volunteers in Policing (continued)

•

•

Administrative volunteers work alongside staff
in many capacities providing administrative duties.
See p. 22 for more information.
More information regarding volunteering is available
on CRPD’s website: CRgov.com.

Buttercup Joins CRPD
CRPD and Douglas County
School District became the first
in Colorado to pair a school
resource officer (SRO) with a
therapy dog. Buttercup is a
Golden Retriever-Sheltie mix
who joins SRO Gillespie in his
duties at the school. Buttercup, a
licensed therapy dog, completed
six months of training with
Brevard County Sheriff’s Office
“Paws and Stripes College” in Florida. That was
followed by a 40-hour Law Enforcement Investigative
Therapy Dog Course through United K9, a national
therapy dog certification agency. Together, SRO
Gillespie and Buttercup hold three different national
certifications as a therapy dog team. After her recent
introduction to the campus, CVHS Principal Dr. Rex
Corr commented he had noticed a tangible change in
the attitudes of numerous staff members and students
who had interacted with Buttercup. Students continue
to be drawn to Buttercup in a very special way, which
also assists in opening up dialogue between officers
and students, family and staff members.

www.CRgov.com/Police
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Support Services Division
Commander Todd Brown manages the Support
Services Division, which included one sworn position
and 22 civilian positions.
There are two distinct functions within this division:
• Communications Center (Dispatch)
• Records Unit (includes Digital Media Technician)
Communications Center (Dispatch)

The Communications Center is staffed by two civilian
communications supervisors and 15-full-time
dispatchers. Supervisory duties include scheduling,
training and ensuring efficient operations of the
communications center.

Department Happenings

Records Unit

The Record Unit is staffed by a civilian supervisor,
three full-time records specialists, and one digital
media technician. The unit is tasked with scanning
documents into the Records Management System
(RMS) and electronically storing/preserving all police
documents for a period of 10 years plus the current year.
The records specialists produce accurate and timely
statistics to the National Incident-Based Reporting
System (NIBRS), which is used by the Colorado
Bureau of Investigation (CBI) and the Federal Bureau
of Investigation (FBI). This unit is also responsible
for completing Colorado Criminal Justice Records
Act (CCJRA) records requests and background checks
private individuals as well as other agencies.

The center receives all incoming 911 emergency calls
for service as well as administrative calls. Dispatchers
determine and coordinate appropriate police resources Digital Media Technician
The Digital Media Technician processes approximately
and response levels on each call.
16 different types of media recordings for the
Dispatchers also perform specialized strategic
dispatching for the department during both emergency department’s various divisions and units. This ranges
from dispatch recordings, radio communication and
and non-emergency situations. The dispatch center
monitors and coordinates telephone, radio and teletype department cameras (e.g. interview rooms, body-worn
and vehicles).
communications between unit personnel, outside

National Night Out
National Night Out (NNO) - August 3, 2021 marked the
eighth annual National Night Out event following a
one-year hiatus due to COVID-19 restrictions. This
event provides an up close and personal look at CRPD’s
divisions, numerous units, police and fire vehicles, free
giveaways for kids, and features a delicious barbecue by
staff members.
National Night Out was created to help foster positive
relationships between police departments and the
residents they serve. Traditionally, this nationwide
event consists of neighborhoods hosting officers. In
Castle Rock, we want to throw the party and showcase
what makes Castle Rock Police Department unique!

agencies and the public.
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Photo credits: PIO Temby, Nick Lucey, Administrative Supervisor Hernandez
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Our Vision
To serve people one-by-one so together, we can
create environments that are safe and secure,
and where people can thrive.

Our Mission

The Castle Rock Police Department is
dedicated to excellence through
community safety, innovation
and public trust. Our goal is to
provide for the safety and welfare
of both the citizens and visitors
of the Town of Castle Rock
utilizing effective communitypolicing philosophies,
including crime prevention,
traffic enforcement, criminal
investigation, crime-analysis and
community involvement.
Castle Rock Police Department
100 Perry St.
Castle Rock, CO 80104
Non-emergency Dispatch: 303.663.6100

CRgov.com/Police

Follow us

CRpoliceCO

